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Customer Collaborative
Category Management

Putting Theory in Practice
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Project Rationale & Expectations

Join efforts to create future growth opportunities by
driving per capita consumption for higher revenue &
profit base
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Project Rationale & Expectations

Join efforts to create future growth opportunities by
driving per capita consumption for higher revenue &
profit base

Work together to maximize shopper
value one perfect store at the time
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Project Background: CORN ok
Project Rationale & Expectations

II“" Eeniuw ‘I\‘" .~II' . e oty r.' I.I..'-.:.' o l.I"l ; y ....I....I'I
Routine Hunger & Pleasure & GEVERN Comfort Confidenca# @ Health
Refreshment SRR ILLEILL Food Good Time JUTHPIITN Individuality § _ Biv

\—/ Enh\an—cew Mutrition

& csziiopny - S CessColHBC
Bk mawp 2R SEITE 3 Flarin o vt

roka



Project Background:
Rapidly Evolving Beverage Landscape

Category 2002-2006

Mix CAGR
Total NARTD ~ 100% l 10%
Water |
Soft Drinks

Juice&Nectar

Still J. Drinks

Ice Tea

Energy

Sport

Frinnal for dutii



Project Background:
Rapidly Evolving Beverage Landscape

Total NARTD

Water

Soft Drinks

Still J. Drinks

Ice Tea

Energy

Sport

Category
Mix

100%

8%

5%

2002-2
CAGR

006

CCRM

Share of New Beverages, incl. Flav Water

B Old Bev
New Bev

2002

2007F
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