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Overview

• Need to do even better

• How? Measure!

• Lessons learned

• Result of measuring
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Need to do even 
better

Food products trade decline
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-23%-9%

-17%



Advancing measuring

Premia FFL 
Leader in distributing 

ice-cream & frozen goods

Created by Agile & CO and Premia FFL. All Rights Reserved Worldwide 2009

Agile & CO
Experts in measuring & 

process improvement



Measuring 
delivery routes
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Measuring mistakes
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Measuring average 
delivery amount
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Lessons learned
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Thank you! 
Any questions?
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