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What is ECR? 

ECR Baltic is an Efficient Consumer Response Initiative in 

Estonia, Latvia and Lithuania.  

 

ECR Baltic is a collaborative retailer-manufacturer platform 

with a mission “to fulfill consumer wishes better, faster and at less 

cost”. It is a non-profit organization which aims to help retailers 

and manufacturers in the FMCG sector to drive supply chain 

efficiencies and deliver business growth and consumer value.  

ECR Baltic is a member of ECR Europe.   

 

Since November 2010, ECR Europe is the regional platform for 

collaboration of the Global Consumer Goods Forum. 

 

Learn more: www.ecr-baltic.org and www.ecr-all.org 

 

 

 

http://www.ecr-baltic.org/
http://www.ecr-baltic.org/
http://www.ecr-baltic.org/
http://www.ecr-all.org/
http://www.ecr-all.org/
http://www.ecr-all.org/


ECR Baltic members (39): 



ECR Baltic management & members 

communication platform: 



ECR Mission  

Working together to fulfil 

consumer wishes  

better, faster and at less cost 



Working together to fulfil consumer  

wishes better, faster and at less cost 

Strong network 
of 26 national  

associations  

Leadership 
in developing  

Best Practices  

 

Learning 
Unique learning &  

training programme (ICI) 
www.ecr-institute.org 

Conferences 
ECR Europe Conference 

& Marketplace 

• Over 30 European 

“blue books”  

 

• 250 national best 

practices 

 

•International Commerce 

Review (ICR) and web portal 

to keep abreast of leading-

edge thinking 

•Progressive Management 

Programme (PMP) for 

tomorrow’s leaders 

• To help implement ECR 

best practices  

• To inspire new ways of 

working together based 

on practical local 

experience 

•The premier annual 

event for our 

industry, since 1996 

http://www.ecr-institute.org/resolveUid/fa5e4eedd76f8cf09d915758720ea09f


ECR mission and objectives? 



ECR Baltic 3 pillars 

Focus on 

Consumer 

Networking 

and people 

development 

Category 

Management 

On Shelf 

Availability 

Shopper 

engagement 

Pallets and secondary 

packaging unification 

Supply Chain 

Committee 

EDI working 

group 

Efficient 

Supply Chain 

Annual ECR 

Baltic Forum 

Academic partnership 

with industry 

Trainings and 

education 



Seminars and working group meetings 

 

 

 

 

• Returnable Transport Items 
standartization and pooling 

 

• Pallets Quality Assessment 
Standardization working group 

 

• Electronic Data Interchange 

 

• RTI stnadartization meeting for 
Dairy Producers and Retailers 
in Vinlius   

 

• Education and Training 
Committee meeting 

 

 

 

 



People development trainings and 

workshops: 2011 

• Investment and promotional effectiveness 

• Category management basics 

• Introduction to supply chain 



ECR Baltic Student Award: 

 

 

 

 

• 1st Place 
Consumer Response to Unethical 
Corporate Behavior: A Stage 
Approach 
by David Manuel Brückmann 
(SSE Riga) 

 

• 2nd Place 
The Influence of Ethnic Identity 
Primes on Responses to Targeted 
Advertising: The Case of Latvians 
and Russians in Latvia by Kristiāna 
Pavlova and Marta Tomase (SSE 
Riga) 

 

• 3rd Place Optimal Location 
Problem: Mathematical Model and 
Fuzzy Approach to Solution by Olga 
Montvida (University of Latvia) 

 

 

 



7th & 14th of March, 2012  



Thank you and 

Enjoy the Forum 


