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Agenda
� Participants Baltic Pilot

� Item Master Data Syncronization – Why?

� RIMI

� 1WorldSync

� GS1 Latvia

� GS1 Lithuania

� Edisync Estonia

� Baltic Pilot – Process Steps

� Cost Reduction

� After the pilot - What comes next
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6 Suppliers

Baltic 

Pilot

Participants

6 Suppliers

6 Suppliers
Pilot starts 02.09.2013

Duration 3 months
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Baltic Pilot Participants

� RIMI (each Baltic Country will participate)
Using the data in RIMI ERP-System

� 18 Suppliers (6 each country)
Capture the Data for products into the 1WorldSync System  (Manual or via 
EXCEL)

� Provider
Support all suppliers - technical Helpdesk

— Estonia – Edisync – local language

— Latvia – GS1 Latvia – local language

— Lithuania – GS1 Lithuania – local language

— All Baltic countries – 1WorldSync - English language
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Product Data Management – why? 

Some examples:

� Reduce errors in data as 30% of data in IT-systems 
is wrong *

� Prevent invoice deductions – 43% of invoices result 
in deductions*

� Decrease failed scans by up to 70,000 per week 

� Improve e-commerce campaigns and webshops as they are 
based on accurate product data, images and videos

� Provide end consumer information on nutritional facts and
allergens

� Feed Smartphone applications that rely on trusted data

*Source: A.T. Kearney, GMA, AMR
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Some findings:

• Errors in data – 30% of data in systems is wrong

• Lost productivity – 25 minutes manual 

cleansing per SKU per year

• Slow time to market – 4 weeks to introduce 

new products

Data Quality: Why is it so important?

Source: A.T. Kearney, GMA, AMR





Data Pool Benefits: Retailers

Data Quality increases (source: SINFOS retailer/suppliers)

40%

60%

99%

Errors in orders Errors in prices



Cost Savings through improved Data Quality

Sampling
Disposition 
& Logistics

Invoice 
control

Payment 
process

Old cost development

Article listing Miscellaneous

New cost development

���� Correct data quality management 
can be translated into cost savings

Source: METRO GROUP, 2008
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Supplier Benefits

� Capture Data one time in high Quality for all retaile rs

— For your own country

— All Baltic Countries

— Worldwide

� Use a running system for more than 36 countries today

� Capture your price bilateral for any retailer

� Use the user friendly system of 1WS – with manual capturing, 
EXCEL-Upload, M2M Communication and get back feedback
from retailer directly useable in 1WS-System for you as a  
supplier

� Send also data (EXCEL) to retailers not using 1WS-Sy stem
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GDSN Benefits

Retailer Benefits, extract:
• Order & item administration: improved by 50%
• Coupon rejection at checkout: reduced by 40%
• Data management efforts: reduced by 30%
• Out-of-stock items: reduced from 8% to 3%

Source: Case Studies run by Accenture  and Cap Gemini

Supplier Benefits, extract:
• Time-to-shelf: reduced of 2 to 6 weeks
• Order & item administration:                  improved by 67%
• Item data issues in sales process: reduced by 25% to 55%
• new item introductions:                          quicker and easier 



GDSN Principles – Supplier Benefits

Source: GS1.org
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RIMI
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� One of the leading retailers in the Baltic countries

� 16 year retail business practice in the Baltics

� Operating three retail chains - Rimi Supermarkets, Rimi 
Hypermarkets and hard discount shops Supernetto, 
Säästumarket

� More than 230 stores in the Baltic countries
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1WorldSync - Preferred Partner of GS1 MO ´s
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GDS Solution Suite – 1WorldSync 

GS1 Standard
(XML,Pricat) or
Inhouse formats via 
Mapping Services

MACHINE TO 
MACHINE

� Webforms
� Track & Trace
� Sync Status

WEBPORTAL
Product 

Data Pool

Supplier

Retailer

Supplier

Data Capturing by 
our Customer 
Service

DATA CAPTURING 
SERVICE

� Websubscription
� Webcatalog
� Track & Trace

WEBPORTAL

Retailer-branded 
Webforms

WEBFORMS PORTAL 
INTEGRATION

� Task List
� Data Enrichment
� Data Approval

WEBAPPROVAL 

ERP/
PIM 
MDM
… GS1 Standard 

(XML,Pricat) or 
Inhouse formats via 
Mapping Services

MACHINE TO 
MACHINE

ERP/
PIM 
MDM 
…

DATA CAPTURING ONBOARDINGMAPPING SERVICE

OPERATING & SERVICE DESK

CONSULTANCY & IMPLEMENTATIONS SUPPORT

Supplier

Retailer

Retailer
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GS1 Latvia

� an independent , a neutral  non governmental and not-
for-profit organisation  

� with over 1 530 members using GS1 system standards in 
Latvia

� one of 111 GS1 member  organisations  across 150
countries  worldwide. 

� The GS1 System of Standards encompasses 

• GS1 Identification Numbers and GS1 Barcodes, 

• GS1 eCom for business transaction exchanges, 

• GS1 GDSN for data synchronisation services 

• GS1 EPCglobal for RFID applications.
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GS1 Latvia

� GS1 Latvia offer a wide range of services to support 
members to implement the 

� GS1 System:

— helpdesk, 

— implementation advice

— user groups

— training and events

— barcode verification 

— NOW - also data synchronisation
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GS1 Lithuania
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� GS1 Lithuania is an not-for-profit association, working on 
implementation of global standards and solutions in Lithuania to 
improve the efficiency and visibility of supply and demand 
chains across sectors since 1994. Till 1 of July of 2011 GS1 
Lithuania operated as subdivision of Lithuanian Chambers of 
Commerce, Industry and Crafts. Then independent Association 
GS1 Lithuania was established.

� GS1 Lithuania provides services, tools, trainings and support that 
enables our user companies to manage their supply chains and 
trade processes far more efficiently. 

� GS1 Lithuania is governed by a management board composed of 
key leaders and drivers from retailers, manufacturers and 
chambers of commerce, industry and crafts in Lithuania.

� Our main goal is to assist our users to enhance collaboration, 
supply chain efficiency, visibility and security, as well as 
generate measurable cost savings.
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Edisync Estonia - Member of Panbaltic cluster

� EDI (ediService, ediAgent, eSigner)

� IT system integration

— E-Shops

Amazon, eBay and regionals

— 3PL Logisticts:

DHL, UPS and regionals

� Document Management Implementation (eBiuras)

� 1WorldSync’s GDS certified ItemSync services
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Edisync Estonia

� There are 4 types of the main products
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Global Data Sychronization (GDS )

Supplier Retailer

Supplier Retailer

Supplier Retailer

Supplier Retailer

Product 
Data Pool
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Baltic Pilot
Global Data Sychronization (GDS )

Supplier

Supplier Retailer

Supplier

Supplier

Product 
Data Pool
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Baltic Pilot – Process Steps (part 1)

RDPSDP

GDSN Datapool

Search & Browse

Catalog

Data Capture

PUBLISHING

Community Catalogue
(CC)

Webapproval

SUPPLIER

Estonia    Latvia Lithuania
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Baltic Pilot – How it runs (Part 2)

RDPSDP

GDSN Datapool

Search & Browse

Catalog

Data Capture

PUBLISHING

Community Catalogue
(CC)

Webapproval

SUPPLIER

Estonia    Latvia Lithuania

Feed back from retailer to supplier
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After Pilot – Next steps

� Decission - Starting Real Life  

� 1WorldSync

— Baltic Community Filter

— Additional neccessary local Attributes

— Productional System

� Provider in each country

— On Boarding  suppliers, distributors

— Information Workshops

— Training Workshops 
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Fees for GDS Product Datapool usage

Company Size = 
Turnover (in Mio EUR)

Set Up fee
(one time)

Annual 
Usage Fee

0,5 50 € 200 €
< 1,0 100 € 400 €

>1 to 3 200 € 600 €
>3 to 5 250 € 800 €

>5 to 10 300 € 1.000 €
>10 to 15 350 € 1.250 €
>15 to 20 450 € 1.500 €
>20 to 25 850 € 1.750 €
>25 to 50 1.100 € 2.100 €
>50 to 75 1.600 € 3.100 €

>75 to 100 2.100 € 4.100 €
>100 to 200 2.850 € 5.600 €
>200 to 500 4.200 € 8.100 €
>500 to 750 5.200 € 10.000 €

>750 to 1.000 6.200 € 12.000 €
>1.000 to 2.000 10.000 € 20.000€

Fees include: 

�GDS Product 
Datapool usage

�Initial training & 
education (1 Day)

�Helpdesk / Hotline 
(in local Language)

Business Model – Enduser

Fee Model 
Retailers & Suppliers 
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Contact Information
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Contact Information
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1WorldSync GmbH

Jürgen Staeder

1WorldSync 

M +49 163 687879

E jstaeder@1worldsync.com

RIMI Edisync

Zane Silina Rišardas Bedulskis
+371 264 229 03 +37256796206
Zane.Silina@rimibaltic.com info@edisync.eu

GS1 Latvia GS1 Lithuania

Liene Saurina Giedrė Ražinskiene
+371 67830823, +37052614532
liene@gs1.lv giedre.razinskiene@gs1lt.org
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Thank you.
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