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the World
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« We are the 2"d |argest bottler in revenue and the 3" largest bottler in volume
in the world

* We operate in 28 countries, 16 of which are part of the EU — including 3
Baltic Countries

« We address the needs of over 540 million consumers
» We operate 80 plants

Coca-Cola Enterprises Coca-Cola Femsa Coca-Cola Amatil
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CCHBC Baltics Sales Organisation
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The following items represents high level preparation
task in order to start exchanging EDI messages
between parties

- Agreement on using standard coding for product (GTIN-EAN) and
location (GLN)

- Agreement on details related to specifics of document/message coding
(EDIFACT, XML,..). This is called MIG (Message Implementation Guideline)

- Agreement on used unit of measures (retail unit [bottle], wholesale unit
[case])

- Agreement on cooperation during tests and approvals of created
documents with clear identification of responsible persons

- Agreement on contact/responsible persons to handle all unexpected
items during EDI implementation
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CCHBC expected following benefits of EDI:

Increased satisfaction of the customers —
saving on the order processing resources.

-faster documents delivery versus paper, phone, fax

-more accurate data

(any manual handling like typing order from fax, or entering invoice details into
system from paper is reduced so less risk of mistakes)

-less human involvement in documents handling (we have order automatically
created in our sales system without anybody's time)

- paper reduction (no paper, fax,..)
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CCHBC faced following disadvantages of EDI:

-Reduced flexibility at order modifications and variations. =

—
-Different customers have different EDI providers { \:j%ﬁ
o\

-Our customers wants from us EDI invoices in addition to paper one...
For CCHBC is rather additional complication and additional cost (on top of paper
we would need to pay for EDI messages)
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Nearest future plans: implement electronic orders in fully
automatic way, using CCHBC EDI group wide solution.

What was done so far :

Communication channel has been configured between :
(1) eXite (CCHBC international EDI partner) and Edisoft;
(2) eXite and Prisma;

« XML order conversion to standard EDIFACT format has been developed

* We have started group wide standard EDI order testing with Statoil, Mego
and Prisma of Estonia.

* We have started to investigate possibilities to implement electronic
invoices.
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Thank You!

Q&A



Next: EDI Legal Aspects in Estonia

E.C Raatic

Efficient Consumer Response

Enjoy the day!
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