ECR Baltic activities survey, please help us to shape our

Industry’s future?

We would like to ask you 15 minutes to fulfil the below questionnaire. The results of this questionnaire
will be used to tailor our offering to the Industry (working groups, committees, seminars, trainings and

workshops) for 2013-2014.

1. Your represented company type? Mark with [X]

Retailer
Manufacturer
Wholesaler
Distributor
Service provider

| Other, please specify: |

2. ECR Baltic activities 2012* Mark with [X]

Please mark: did you receive information about ECR
Baltic events? Did you visit them?*

| received
information

| visited
the event

I would like to
participate in
similar event in
the future

Annual Forum:
07-08.11.2012 ECR Baltic Forum in Vilnius.

Seminar/Conference:
06.09.2012 RTI (Reusable Transport Items ) unification
for dairy, meat, bakery, fruits & vegetables.

Seminar/Conference:
24.04.2012 Master Data Management and Data
Synchronization in Baltics

Seminar/Conference:
11.04.2012 EUR Pallets Assessment (exchange criteria)
and pallets management.

Workshop/Training:
14.03.2012 What do retailers want from your supply
chain

Workshop/Training:
07.03.2012 Shopper engagement

Your comments about ECR Baltic Events?

Note: Participation in ECR Baltic Seminars and Conferences is complimentarg€&eRaltic
members Annual forum, workshops and trainingisvayshave substantial dcounts.



http://www.ecr-baltic.org/en/ecr-baltic-forum/ecr-baltic-forum-2012/about/
http://www.ecr-baltic.org/en/trainings--seminars/06092012-rti-returnable--reusable-transport-items-standardization-and-ecr-baltic-supply-chain-directors-meeting-at-riga-food/
http://www.ecr-baltic.org/en/trainings--seminars/26042012-master-data-management-data-pool-seminar-and-working-group-meeting/
http://www.ecr-baltic.org/en/trainings--seminars/11042012-pallets-and-rti-returnable-transport-items-seminar-and-working-group-meeting/
http://www.ecr-baltic.org/en/trainings--seminars/14032012-what-do-retailers-want-from-your-supply-chain/
http://www.ecr-baltic.org/en/trainings--seminars/07032012-shopper-engagement/
http://www.ecr-baltic.org/en/members/ecr-baltic-members/
http://www.ecr-baltic.org/en/members/ecr-baltic-members/

3. ECR Baltic working streams for 2013-2014 Mark with [X]
Please mark what topic and type of format could be of your (your represented company) interest?

Topic**:

Working
group -
Committee*

Seminar -
Conference.

Workshop-
training with
the leading
International
expertin
English.

Basic
training
in local
language
and local
expert.

Category Management:

Shopper marketing, shopper journey
framework:

Efficient promotions:

Jointly Agreed Growth (JAG):

Shopper trends and behaviour:

Collaborative Consumer Relationship
Management (CCRM):

Social, local and mobile (multichannel
marketing):

Electronic Data Interchange (EDI):

Product Master Data Management and Data
Synchronization:

Vendor Managed Inventory (VMI)

Shrinkage (products loss prevention):

On Shelf Availability (OSA):

Shelf/Retail Ready Packaging (SRP):

Reusable Transport Items (RTI) & Pallets
management and standardization:

Sustainability:

Baltic Efficient Supply Chain development
(Supply Chain Committee):

Education and Training Committee
(FMCG/Retail Academic Partnership):

Collaboration legal aspects (competition law
compliance and anti-trust, lawyers panel):

Other business collaboration and capability
building trainings, examples: CMR,
negotiation, excellence in execution

Comment; please suggest other topics for ECR Baltic business community?

*Working groups/committees are for ECR Baltic members only for developing Industry recommen

and sharing best practices!

** | earn more about ECR topics and competencéstpl//www.ecr-europe.org/ectlibrary (European
recommendations)www.ecrall.org (Other National Initiatives) angww.ecrbaltic.org(Baltic States)



http://www.ecr-europe.org/ecr-library
http://www.ecr-all.org/
http://www.ecr-baltic.org/

4. Are you informed about National and EU refund opportunities for your company in export
marketing (fairs, forums, conferences like ECR Baltic Forum) and people development (trainings,
workshops)? Mark with [X]

Yes! ‘ ‘No!‘ ‘

If “Yes!”, please advise, if you can share the link?

Please copy support program URL (for Estonia and/or Lithuania):

Example from Latvia:

1. Open program for Latvian companies in export marketing, participation in trade shows (incl. ECR
Baltic Forum in Tallinn and other ECR Russia/Poland/Europe forums).
Refund rate 50% (travel, sponsorship, accommodation, stand expenses and participation fees).
http://www.liaa.gov.lv/Iv/es-fondi/pienem/arejo-tirgu-apgusana-arejais-marketings-6-un-
turpmakas-kartas/aktivitates-apraksts

2. People development for competitiveness (EU social co funding for trainings). Refund rate from 50-
70%. (for manufacturers).
http://www.lpuf.lv/Iv?article=apmaciti-vairak-neka-900-latvijas-partikas-uznemuma-darbinieki-1

If you want us to contact you regarding refund opportunities, availablaings and investment
opportunitiesin ECR Baltiplease leave your contacts at the esfdhis questionnaire

5. How would you rate ECR Baltic activities so far? Mark with [X]

Excellent | Good Average Poor Other, please comment?

6. Any other suggestions for ECR Baltic to improve?

7. Would you be interested to participate in ECR Europe forum, in Brussels from 14" to 15" May?
With a special extended program of company visit (Metro Future Store and/or Supply Chain
Competence Centre in Germany on 16™ to 17" of May) for joint group from ECR Baltic and Poland.
3-4 Days package from EUR 950 (excl. VAT, accommodation and travel).

More details: http://www.ecreuropeforum.net/ Mark with [X]

Yes! ‘ ‘No!‘ ‘



http://www.liaa.gov.lv/lv/es-fondi/pienem/arejo-tirgu-apgusana-arejais-marketings-6-un-turpmakas-kartas/aktivitates-apraksts
http://www.liaa.gov.lv/lv/es-fondi/pienem/arejo-tirgu-apgusana-arejais-marketings-6-un-turpmakas-kartas/aktivitates-apraksts
http://www.lpuf.lv/lv?article=apmaciti-vairak-neka-900-latvijas-partikas-uznemuma-darbinieki-1
http://www.ecreuropeforum.net/

8. Your contact details (optional):

Name:

Company:

Contact details (phone):

Please email this form back to
info@ecr-baltic.org or fax; +37167885461

Thank you!

Edgars Pentjuss
ECR Baltic
+37126546645
www.ecr-baltic.org

About Efficient Consumer Response - ECR Baltic is a collaborative platform on non-competitive matters
for Retailers, Manufacturers, Distributors and service providers (i.e. all members of value chain for
FMCG) in the Baltic States. We aim to fulfil consumer/shopper wishes faster, better and at less cost by
cutting unnecessary costs from supply chain and growing consumer value. Our at most priority is
education, people development and networking in our Industry.



mailto:info@ecr-baltic.org
http://www.ecr-baltic.org/

