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The Supply Chain Initiative 

- what does it do? 
• Promotes fair business practices in the food supply chain 

as a basis for commercial dealings, based on principles 

of good practice  

• Is intended to generate a culture change through 

commitment to fair trading - integrating principles into 

company day-to-day operations 

• Aims to ensure that companies address disputes in a fair 

and transparent manner - reassuring the complainants 

that they will not suffer from retaliation  

• Is based on cross-sectoral self-regulation  (business 

ownership and control of           application) 

 

 

 

 

 

 

 

 

 

 

 



Initiative fully up and running  
• Formal launch attended by + 150 participants 

• Support expressed by Commission and MEP Anna Maria 

Corazza Bildt 

• 85 manufacturers and retailers from across the EU have 

already signed letters of intent  

• This corresponds to 433 operating companies  

• They can now register formally via 

www.supplychaininitiative.eu 

• KPI’s for year one practically already met 

• Syndicated tools for self-assessment and e-learning are 

available for use  

• Founding associations will monitor registration and launch 

first annual survey autumn 2014 
 

http://www.supplychaininitiative.eu/
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Public launch event             16 

September 2013 



Background 

• EU High Level Forum for the Food Supply Chain: 

ensure the proper and optimal functioning of the entire 

food chain by addressing the relationships among the 

food chain players 

• Multi-stakeholder group identified principles of good 

practice in 2011 (11 signatories) 

• Voluntary framework implementing the principles (8 

signatories) 

 

 

 

 

 

 

 



Who are the Multi-stakeholder negotiating parties 

Retailers, wholesalers, brand manufacturers, food 

producers, SMEs and farmers 

Multi-Stakeholder 
Group 

Farmers, small and 
large industry and 

retailer groups 
 

Multi-Stakeholder 
Group 

Farmers, small and 
large industry and 

retailer groups 
 

UEAPME 
SMEs 

UEAPME 
SMEs 

ERRT 
Large retailers 

ERRT 
Large retailers 

Copa – 
Cogeca 
Farmers 

Copa – 
Cogeca 
Farmers 

FoodDrink 
Europe 

Food industry 

FoodDrink 
Europe 

Food industry 

EuroCoop 
Retail 
Coops 

EuroCoop 
Retail 
Coops 

AIM 
Brands 

AIM 
Brands 

Euro 
Commerce 
All commerce 

Euro 
Commerce 
All commerce 

 
CEJA 

European Council of 
Young farmers 

 

 
CEJA 

European Council of 
Young farmers 

 

UGAL 
Groups of 

independent 
retailers 

UGAL 
Groups of 

independent 
retailers 

The 11 negotiating parties: 

• Principles of 

Good Business 

Practice: Adopted 

unanimously in 

November 2011 

• Framework for 

implementation 

and enforcement 

of the Principles: 

Adopted in March 

2013 without the 

farmers and meat 

processors. 
CLITRAVI 

Meat Processing 
Industry  

CLITRAVI 
Meat Processing 

Industry  

CELCAA 
Agricultural and Agri-

food traders 

CELCAA 
Agricultural and Agri-

food traders 



B2B voluntary framework looks at the 

whole chain 

Your 
Suppliers 

Processors 

(e.g. Brand 
Manufacturers) 

Wholesalers 
& Retailers 



• Registration is open to any company in the food & drink 

supply chain in the EU 

• Companies who are part of the food and drink chain are 

encouraged to apply the principles throughout their 

organisations independently of the nature of the product if 

similar conditions exist (e.g. similar chain composition; 

similar product groups or similar procurement policies)  

• The initiative does not apply to the provision of services that 

input into the food chain that are merely instrumental to it 

(e.g. logistics, packaging) 

Scope in terms of geography and 

transactions 



• If a company operates in both EU and non-EU countries, it 

may register for those national markets located in the EU 

• Registered companies are expected to implement the 

Principles throughout their organisations independently of 

the geographical origin of their business counterpart 

provided that the obligations under the contract are to be 

performed in the EU 

• Even if the Initiative normally only applies fully between 

companies who have signed up, it does however foresee 

that SMEs established outside the EU and having contracts 

enforceable in the EU can benefit without registering 

Scope, continued 



1st commitment:  

Respect the Principles 

1st commitment:  

Respect the Principles 

  

2nd  commitment: 

Respect the process 

2nd  commitment: 

Respect the process 

1. Registration via website by European CEO 

2. Designate an “internal contact point” in 

charge of process implementation  

3. Review compliance with the Principles 

4. Communicate internally, train staff for 

awareness and compliance 

5. Inform business partners of participation 

6. Set up system for internal dispute resolution 

capable of handling one-to-one trading 

complaints in relation to the Principles. 

7. Participate in the system survey, monitor the 

Principles and process 
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 The commitments 

 

1. Consumer interests and sustainability  

2. Freedom of Contract 

3. Fair Dealing 

4. Written agreements 

5. Predictability 

6. Compliance with agreements 

7. Information exchange 

8. Confidentiality 

9. Responsibility for risk 

10. Justifiable request 

 

REMEDIES 
 

Depend on dispute resolution option 

REMEDIES / SANCTIONS 
Proportionate and gradual 

Decided by the Governance Group 

 



Two remediation tracks are foreseen: 

• One-to-one dispute resolution: makes use of the 

options available. The intended outcome is an 

amicable resolution of the bilateral dispute. 

• Aggregated dispute:  enables several companies 

subject to the same alleged breach to group their 

complaint in an anonymous way via their association.  

The intended outcome is an interpretation / 

clarification of the Principle(s) that can be used in 

future disputes and/or mediation and arbitration. 

 

What if a principle is breached? 



One-to-one dispute resolution process 

Alleged breach of a Principle of good practice 

Solution through 

negotiation 
Internal “Ombudsman” 

Positive result 

Resolved 

Mediation Arbitration 

Conclusions 

accepted 

Yes 

Yes 

No 

No 

No 

This system does not preclude the right to go to court in accordance with national law 

Yes 



• No direct sanctions for breach of a Principle as the 

framework excludes the adjudication of commercial 

disputes.  However, remedies continue to exist: a company 

in breach can incur a penalty in the mediation or arbitration 

phase. 

• Remedies but also sanctions for a breach of a process 

commitment: A company in breach of one or more process 

commitments is given ample opportunity to explain and 

remedy.  If it persists and can’t explain, the sanction can be 

its suspension and up to exclusion, with mention on the 

website and in the annual report. 

Sanctions 



Governance structure 

Consensus 

Confidentiality 

Anonymity 

Legal Compliance 

 

Governance Group 

(AIM will be represented by 
its Director-General) 

 

 

Annual 
survey 

Evaluate  the 
framework 

Continue or 
wind up 
initiative 

Interpret 
& develop 

the 
Principles 

Verify Process 
Commit-ments 

(Farmers and 
agri-

cooperatives) 
(4) 

Brands 
(1) SMEs (1) 

Agri- 
trade (1) 

Food and 
drink 

industry 
(4) 

Retail (4) 



 

 

 

 

• Gap analysis and conformity assessment 

• Voluntary guidelines to establish a dialogue platform 

I. Composition 

II. Rules of procedure 

III. Awareness raising activities, including training 

IV. Discuss fair and unfair trading practices  

V. Raise awareness on national mediation and arbitration schemes 

VI. Analyse aggregated disputes 

VII.Contribute to and disseminate the annual survey 

 

 

 

Check list and guidelines for a dialogue 

at national level 

 



Self-assessment 
TASKS TO BE CARRIED OUT (time 
sequence) 

  Person/Department 

in charge 
Time to start Duration Expected 

Completion 
COMPLETED 

1. COMMUNICATE THAT THE 

COMPANY IS JOINING THE 

FRAMEWORK – the Principles and 
the obligations to undertake 

            

1. REVIEW EXISTING COMPANY 

TRADING PRACTICES AND 
COMPARE WITH PRINCIPLES – 

Compare with company 

rules of engagement, 

policies, codes if any 

          

Compare with contractual 

terms in existing 

agreements 

          

1. APPOINT DISPUTE MANAGER             

1. ORGANISE TRAINING Define target employees / 

units / functions 
          

Define training (on 

principles, behaviour…) 
          

Training taking place           

1. APPOINT INTERNAL CONTACT 
PERSON 

            

1. COMMUNICATE TO TRADE 
PARTNERS 

            

1. ORGANISE INTERNAL 
MONITORING 

Define internal process           

Reporting to management           

Corrective actions/training           

1. ANSWER MANDATORY SURVEY             



Registration process 

Letter of intent Registration 

6 months 



 

Registered companies 



e-Learning : addressing behaviour 

• Credible and relevant scenarios and challenges to bring the 

learning to life and aid application in the workplace 

• Interactive formative questions during the course to help the 

learner process learning/encourage retention 

 



 

Frequently asked questions 



Companies that have already 

committed to register 

  



Companies that have already 

committed to register 



Companies that have already 

committed to register 



www.supplychaininitiative.eu  

http://www.supplychaininitiative.eu/

